
 

Support, advice, access to knowledge and mentor-
ing are the key elements identified as required by 
start-ups and growing companies.  
 
Starting and successfully growing a business is a 
dream for many people. It can be a long and lonely 
road to success or perhaps - failure. It doesn’t 
have to be that way; being part of a supportive 
entrepreneurial community is one of the keys to 

ensure the success of your venture.  
 
We should all be only too willing to help at a time 
of drought in funding. We would hope that with the 
wealth of talent within our community and else-
where, we could help our fellow colleagues raise 
funds, source advice and make connections for 
their latest "adventure".  If so, the 3Cs Community 
is the place to discuss it, swap hints and tips,  
provide online mentoring and maybe find those 
elusive funds. It is not a place to advertise your 
services, but rather Pay It Forward for the help 

that you may have received in the past, within  
these walls. 
 
3Cs is an active community, where advice and  
critique comes free-of-charge for the budding  
entrepreneur, to: 

 help create a business environment that is 

supportive to the goals of your organisation 
and your customers; 

 find others who can help you get your  

company off the ground including investors 

incubators, mentors and advisors; 

 benefit from the knowledge exchange  

between our members so that being a  
member means your company gets ahead of 
the competition. 

Meetings 

We have been having our meetings since we started in 2003, 

typically every other month in London. 

At 3Cs members' meetings, three budding entrepreneurs are 
given the chance to make presentations to the audience. This is 
a vital service to the presenters and their business ideas. It 
allows them to test-run the "pitches" that they will make to 
potential investors and partners and it acts as an invitation to 
those in the audience who can help, to step forward and offer 
that help. 

Details of over 330 presenters from all of our meetings since 
2003 can be found on our website. Our 10th Anniversary meet-
ing in May 2013 saw 14 presenters from the previous 10 years 

recount the success (or otherwise) of their  venture since their 
first presentation. For our 100th meeting in June 2018 we  
invited 6 of our previous presenters to give us an insight into 
what was happening in a market or technology 10, 20 or even 
50 years ago, what is happening now and then look forward 
and share what they think might happen in the future. 

A typical 3Cs audience will comprise advisors such as account-
ants, lawyers, investment specialists, technical gurus; other 
actual or budding entrepreneurs; and, potential investors and 
people with access to sources of investment. The audience is 
well informed and sharp, but friendly. The environment is safe 
and confidentiality is assured.  As a result, the pitchers get an 
honest, but supportive, appraisal of their ideas and proposals. 
However, they also get a real, hard-nosed and often telling test 
of their knowledge of, and commitment to, the venture. No-one 
leaves the podium down-hearted, but some leave realising that 
they have a long road to travel. However, in the bar after the 
meeting, even the most outrageous pitcher will find at least a 
few 3Cs members who are willing to do something to help. In 
one example, a pitch that sounded totally incredible was turned 
into a real business venture simply because someone in the 
audience saw through the outlandish elements of the proposal 
and into the heart of the commercial opportunity. That  
opportunity may never have emerged if the pitcher had not 
been able to stand up in front of the 3Cs audience.  

Presenters - 10th Anniversary Meeting - May 2013  

www.3cscommunity.com 
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Presenters - 100th  Meeting - June 2018 

http://www.3cscommunity.com/May_2013_125.html
http://www.3cscommunity.com/June_2018.html
http://www.3cscommunity.com
http://www.3cscommunity.com/


Michael Olatunji - Outset Studio 

We are a 24 Hour  
Photography &  
Podcast Studio for 
hire based in London, South Wimbledon. 
The studio is sound treated and offers a 
variety of lighting, backdrops and record-
ing equipment which is included with 
each hire.  
Clients include: Sony Music, Universal 
Music and London Met University  
Accelerator.  
Here are a few client testimonials:  
“They offer high level of skill at a very  
affordable price. As a studio & remote 
podcaster I was highly impressed with 
their podcast editing services. I would 
highly recommend Outset Studio as a  
podcast production partners.” 
“Lovely studio, was extremely impressed 
with the expertise of the staff and also 
the quality of the equipment and  
services. The facility is nice and cozy, 
would definitely recommend outset studio 
to anyone needing production services!”  
“The layout is perfect, absolutely no  
complaints and you can have people 
waiting enjoying refreshments. Simple to 
book online and professional customer 
service. Really glad I found this place” 
Outset Studio are now looking to raise 
funding to grow the studio, facilities and 
capabilities to move into the next phase 
of their growth and attract bigger clients 
and more complex work and larger  
projects. 

Mark Templeman - Imperium Risk 

"Operational risk is an  
ever increasing concern  
for financial services  
business executives particularly with new  
regulations such as SM&CR (placing more  
personal accountability on executives).  
Operational incidents and fines are still  
extremely high having huge financial and  
reputational impact. Additionally, the regulatory 
capital requirements are extremely high and  
increasing compared to market and credit risk 
requirements. Finally the process to measure 
operational risk is highly inefficient and costly. 
Current approaches are almost entirely focused 
on data capture at the micro level. Very few 
have worked out a method to organise and 
aggregate operational risk data. Risk  
professionals spend 80% of their time collating 
dated information and preparing  
bureaucratic reports rather than actually ana-
lysing and designing solutions to reduce risk. 
Imperium platform is a SaaS platform built by 
highly experienced practitioners using the  
latest best in class technologies to automate 
structuring data and displaying key data points. 
The flexibility of the platform provides fast  
implementation tailored to an organisations 
needs at a competitive price point compared to 
other vendors and in house technology  
delivery. 
The Imperium platform enhances risk insight 
and creates cost saving opportunities.  
Imperium is the first solution in the operational 
risk world that will change the capability of Risk 
functions as SalesForce has done in the Sales 
world." 

3CS MEETING — 27 NOVEMBER 2019 

Guest Speaker: - Mark Huxley 

Brings over 40 years of working within the insurance community and more latterly in the 

wider financial services sector has provided him with many adventures.  

These began with Mark working within the globally iconic Lloyd’s insurance market  

managing claims across all classes of non-marine (re)insurance, where he handled some eye wateringly large matters!  

His first foray into business ownership was founding one of the UK's pioneering outsourced claims management companies in the 

1990s. Building it from scratch to scale and with a well-earned reputation as a business builder he went on to found a full service 

specialist marketing and consultancy agency working within the insurance and financial services sectors. This too grew to become 

sector leading and spawned many new businesses, including content marketing, PR and primary research.  

Having divested his interests in them in 2017 he has more recently harnessed the skills and experiences acquired from his long 

working life and launched consultancies to directly help businesses and the people within them maximise their capabilities. This is 

delivered via a blend of personal mentoring and wider business advisory/consultancy, helping them to grow while managing their 

risks.  

He is as a Freeman of the Guild of Entrepreneurs and serves upon numerous committees and Special Interest Groups, often as 

Chair giving back and delivering value to the financial services sector.  

NatWest 

Business Pitches 

Angela Hobbs - CarriMe 

The Menopause conversation is changing phe-
nomenally. Menopause creates challenges for 
women, affecting health, behaviour, anxiety, 
relationships and careers. For males the issue 
of Andropause or Hypogonadism is less widely 
discussed. But it exists. Our research began in 
2016 with a focus on understanding the land-
scape, the opportunity to help solve a real 
problem and achieve commercial success.  
Hormones are chemical messengers that  
travel through the body to help the cells  
perform their many tasks. They influence our 
immune system, our energy, our mood, how 
well we sleep, our sex drive, our appetite and  
digestion, the strength of our muscles, the 
health of our bones and many other aspects  
of our health and lives.  
CarriMe is the first in a range of products to 
support people dealing with hormonal impacts 
on their well-being, health, relationships,  
careers and the way we live our lives.  
CarriMe will provide vital support for  
employers to ensure senior talent retention 
and is aligned with government strategy for 
agile ageing.  
The menopause has been gaining a lot more 
awareness and publicity in recent years. For 
example, in a new video for her brand, Goop, 
Gwyneth Paltrow revealed that she's  
experiencing symptoms of perimenopause, a 
precursor to menopause.  
I have named this product after a friend of 
mine who I believe could have been helped by 
this app and a % of the profits will go to the 
hospice in Clapham that cared for her. 

Next Meetings 

30th January 2020 - Marks & Clerk  

26th March 2020 - Gill Jennings & Every 

More details and registration at 

www.3cscommunity.com 

Our November meeting is being hosted by NatWest. 

"Fall in love with your customers problem - not your solution to it" a lesson that a lot of business owners 

we are lucky enough to work with would share with their younger selves. 

NatWest Business has a knowledgeable and dedicated team of externally accredited relationship manag-

ers who provide a full portfolio of products and services to SMEs. We support business owners by using 

our experience and networks to help them to achieve their personal and business goals. NatWest is more 

than just a provider of financial services and is committed to supporting entrepreneurs and communities 

across the U.K. 

Our Business Growth Enablers are at the heart of our Boost programme. They can:  

 Boost your insight and knowledge in specialist subjects by giving you access to local talks and 

educational events 

 Boost your connections with opportunities and partnerships. These could be within our group or through a variety 

of other businesses we work with - they could help you on the road to success 

 Boost your skills through training and mentoring with 1:1 sessions 

Find out more at NatWest Boost  

http://www.3cscommunity.com
https://www.business.natwest.com/business/Boost.html
https://www.business.natwest.com/
https://www.huxleyadvisory.co/
https://outsetstudio.com/
https://www.imperiumrisk.io/

